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How confident do you feel 
fundraising and grant writing?

Tell us here!

Scan the QR code with
your device’s camera 

OR
type in 

https://bit.ly/44UHzRL
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Learning Objectives:

● Identify funders who are a good match for 
your needs

● Appraise initial contact emails and letters 
of interest for quality

● Exemplify what a good relationship with a 
funder looks like
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The similarities & differences 
between fundraising and grants

Fundraising
• building a relationship
• investigate potential 

sponsors/donations in advance
• proof of 501c3
• online applications

• does not require data
• requires cold calling - it’s a form 

of solicitation
• personality type - outgoing, 

talkative, friendly
• smaller pots of money
• events (ie: auctions, benefit 

dinners, charity walks/runs etc…)

Grants
• building a relationship
• investigate funders in advance
• proof of 501c3
• online applications

• requires data
• requires stories and storytelling
• personality type - detail oriented, ok 

spending a lot of time working alone, 
skilled writer

• larger pots of money
• additional documentation 

requirements
• requires more research on the 

potential funders
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Getting your ducks in a row

• letterhead
• documentation (501c3, W9, budgets, board members, EIN, 990, 

any visual support for your work)
• organization description & history
• statements on Diversity Equity & Inclusion, environmental 

sustainability, equal opportunity, opportunities for volunteers
• gather and summarize relevant data
• gather stories (guests, staff, community)
• other supporters (monetary, physical donations, letters of 

support)
• collaborators
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How to build and sustain 
relationships with funders

• contact information (emails, phone numbers, names, addresses)
• being aware of opportunities for networking in your daily life
• always go to the top of the chain of command if you can 

• start with a phone call
• then an email/application
• follow-up (fundraising: monthly basis, grants: if it’s past the expected 

response time)
• after the yes:

• fundraising: formal thank you letter (mail or in person never email) with 
your business card, don’t approach again for more funds in the same year 
unless the event is recurring, encourage to sign up for newsletter/follow 
on social media

• grants: sign the acceptance document, track how the grant is spent, 
assess impact of the grant, may or may not need to do a final report to 
the funder
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Finding and Recording funders

• web search specific to your area you are targeting
• sponsors by specialty (ie lawyers, banks, hospitals, real estate agents etc..)
• events or physical donation by theme (ie vacuum cleaners, jewelry, gift 

certificates etc…)
• skills (such as comedians, artists, carpenters, etc…) 

• always document conversations
• spreadsheet of every potential funder and conversation color 

coded for potential success
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Example of Tracking Networking
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How to find grants

1. Identify the specific need or program you are looking to fund. 
The grants you identify need to fund programs that match your:
a. geographical location
b. area of need (ie Substance Use Disorder, homelessness)
c. target population (any specific demographics such as age, race, etc…)
d. timeline
e. budget (keep in mind you can use multiple smaller grants to fund one 

project, some funders prefer this)
2. Web search

a. example search iterations:
i. alcohol use disorder grant
ii. alcohol use disorder grant foundation
iii. alcohol use disorder grant site:.org 

b. sometimes this lets you see certain parts of paid databases for free - web 
searching gets around the paywall for a limited time, for example with 
Instrumentl

c. If you search google while logged in to your google account, over time it 
learns what results you consider relevant and will improve what you see 
first

3. Search databases (demoed on following four slides)
a. will need to web search for more detail on identified potential funders
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Foundation Directory
simple searches for free, must register

https://fconline.foundationcenter.org/
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Foundation Directory
simple searches for free, must register

• Free account lets you see 
potential grantmakers and 
their contact information

• You then should follow 
this up with a web search 
for more details

https://fconline.foundationcenter.org/
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GrantStation
one of many potential paid databases

• more nuanced searching available:
• charitable, federal, or state
• nationwide or regional
• areas of interest (ie substance use disorder, healthcare reform)
• target populations (ie seniors/aging, women/girls)
• types of support (ie capacity building, emergency fund)
• type of grantmaker (ie corporate, foundation)
• location of grantmaker

• save your search itself
• mark if a funder is not applicable to your organization
• save your results
• annotate your results
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GrantStation 
search results
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GrantStation 
detailed info on funder - more than you can 
see in this screenshot!
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GrantStation
saved funders with annotations
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Activity 1: What’s 
the best match for 
me?
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Imagine you’re looking for a grant to expand a currently successful 
Parents in Recovery program at your recovery center in Orange County, 
Vermont. Ideally you would raise $15k. You did a search on Foundation 
Directory and found these potential funders.

Forrest C & Frances H 
Lattner Foundation

Shelburne, VT

National Life Group 
Charitable 
Foundation, Inc.

Montpellier, 
VT

Oakland Foundation, 
Inc

Stowe, VT

Walter H Hayes Dr 
Beulah Buffum Hayes 
& Walter H Hayes Jr 
Foundation

Rutland, VT

no

no

yes

maybe

They do not currently give to 
organizations located in 
Vermont. 

They focus on children and families, as well as 
health and human services and prefer to fund 
established programs. Their geographical focus 
includes northern Vermont.

Their grantmaking history indicates a preference 
for the environment, the arts, and services 
involving children. They might be interested in 
Parents in Recovery if they can see the connection 
between parents and kids.

While they would have been a good 
match, they did their final funding cycle 
in spring of 2023 and are closing the 
foundation.
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Business: Yes, No, or Maybe? Why?

Green Mountain Lawyers Yes They have a website, and a 5 star 

Google rating

Mountain View Law Yes “Same as Above”

Killington Lawyer No No ratings and no website, they may 

not have a lot of money

Rosenblum David N0 “Same as Above”
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Business: Yes, No or Maybe? Why?

Hot Yoga Burlington VT Yes Has website and 5 star Google rating, 

also has been in business for longer 

than 5 years

YogaSix Yes “Same as Above”

Queen City Yes “Same as Above”

Sangha Yes “Same as Above”
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Writing the initial contact email

1. Introduce who you are
2. What your organization does
3. Fundraising event-what, when, where
4. Acknowledge any attachments that may be helpful
5. Include your ask whether its a physical or monetary donation
6. Conclude with mission statement
7. Always ask if they have any questions
8. Include contact information
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Letter of Interest/Inquiry 
(LOI)

Two ways of framing the letter - both are important to fulfill.
#1: 
• who (are you)
• what (are you doing)
• where (are you doing it)
• when (do you hope to do it)
• why (is this needed, include data AND why the funder is a good match)
• how (will you do it)

#2 (in this order): 
• introduction (of letter writer and organization)
• need (include data)
• plan
• goals

and also acknowledge other sources of funding in an appropriate place
Provide just enough but not too much. Never more than 2 pages. 

Caveat: Sometimes a funder provides required LOI elements/formats. 
In that case, follow their instructions over this guidance.
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Activity 2: What’s 
wrong with this 
email/letter?
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Dear Brenda and Kathy,

It was a pleasure chatting with Kathy this afternoon. We support and connect recovery organizations that provide alcohol 

and substance use disorder recovery support services in 12 of Vermont’s 14 counties. These local, peer-run 

organizations provide support, sober recreation activities, a robust menu of recovery-focused meetings and workshops, 

volunteer opportunities, and community education helping people of all ages, genders, races, ethnicities, and cultures 

maintain alcohol-free and substance-free lifestyles.

We're pleased to announce we are having our 2nd Annual Recovery Is The Answer! Peer Support Is The Way! 

Conference. It will feature a Recovery Stars Benefit Dinner and Silent Auction, as well as opportunities for attendees to 

share knowledge and wisdom and celebrate the diversity of services and supports in our recovery centers and recovery 

community. Before our 1st annual conference last fall, Vermont had never before brought together the staff of recovery 

organizations from across the state. Attendees loved sharing information and learning what each recovery organization 

was doing. Last year's conference made us a much closer and more knowledgeable community, providing valuable 

support to staff doing difficult work. 

We cannot do this work without the support of individuals and businesses like yours. Sponsorships are the heart and soul 

of this conference and all the work we do. Currently, we have 17 sponsors supporting this crucial conference event and 

we would love to invite you to help join our cause to help individuals and families in recovery. I can assure you that you 

will receive maximum exposure at the conference, press releases, and all our social marketing venues. Would you be 

interested in being a sponsor, donating, or attending this event? 

Regards,

Marielle Stokes, Director of Development
Recovery Partners of Vermont
P.O. Box 3042
Burlington, VT 05408
802-777-3117
marielle@vtrecoverynetwork.org
www.vtrecoverynetwork.org

http://www.vtrecoverynetwork.org/
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Dear Brenda and Kathy,

It was a pleasure chatting with Kathy this afternoon. Allow me to introduce myself Brenda, my name is Marielle Stokes, Director of Development, at Recovery Partners of Vermont. We 

are a 501(c)(3) organization based in Burlington. For over 15 years, we have provided advocacy, support, and best practice information to a network of recovery organizations across the 

state of Vermont. Our mission is to support and connect recovery organizations that provide alcohol and substance use disorder recovery support services in 12 of Vermont’s 14 

counties. These local, peer-run organizations provide support, sober recreation activities, a robust menu of recovery-focused meetings and workshops, volunteer opportunities, and 

community education helping people of all ages, genders, races, ethnicities, and cultures maintain alcohol-free and substance-free lifestyles.

We're pleased to announce we are having our 2nd Annual Recovery Is The Answer! Peer Support Is The Way! Conference. This day-and-a-half event will be at the Killington Grand 

Resort Hotel in Killington, VT on October 17th and 18th. It will feature a Recovery Stars Benefit Dinner and Silent Auction, as well as opportunities for attendees to share knowledge and 

wisdom and celebrate the diversity of services and supports in our recovery centers and recovery community. Before our 1st annual conference last fall, Vermont had never before 

brought together the staff of recovery organizations from across the state. Attendees loved sharing information and learning what each recovery organization was doing. Last year's 

conference made us a much closer and more knowledgeable community, providing valuable support to staff doing difficult work. 

We cannot do this work without the support of individuals and businesses like yours. Sponsorships are the heart and soul of this conference and all the work we do. Currently, we have 

17 sponsors supporting this crucial conference event and we would love to invite you to help join our cause to help individuals and families in recovery. Attached is a grid with numerous 

levels of sponsorships available. I can assure you that you will receive maximum exposure at the conference, press releases, and all our social marketing venues. Would you be 

interested in being a sponsor, donating, or attending this event? 

I hope this is helpful! It might also be helpful to read our "About" page so you can see where we've been going and what our plans are. About Us - Vermont Recovery Network 

(vtrecoverynetwork.org)

Also, our vision statement is aligned well with the "theme" of the conference. 

"To support our member recovery organizations such that they can be world-class establishments supporting individual Vermonters and their families who are in all stages of 

recovery from a substance or alcohol use disorder"

If you have any questions please don't hesitate to reach out! I look forward to hearing from you.

Regards,

Marielle Stokes, Director of Development

Recovery Partners of Vermont

P.O. Box 3042

Burlington, VT 05408

802-777-3117

marielle@vtrecoverynetwork.org

www.vtrecoverynetwork.org

Missing Intro to who I am

Missing Event What, when, where

Missing acknowledgments of attachments

Missing Mission statement

Missing if they have any other questions

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.vtrecoverynetwork.org%2fabout-us%2f&c=E,1,eYVI-C5nIWZcoEOrSOR2ZcDUrD-H_XA87pDpZH_Ogk30MSoEf6rajNdlwQp85LFkJEs2iZbyFzyLKq0ntFyIRvLd54_Jl1Y6aq7MrLD8iWZJahaEnc-jWw,,&typo=1
http://www.vtrecoverynetwork.org/
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LOI - what was wrong with it?
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Missing: Why the funder is a good 
match
My name is Gary De Carolis, and I am the Executive Director of 
Recovery Partners of Vermont. We are a 501(c)(3) organization 
based in Burlington. For over 15 years, we have provided advocacy, 
support, and best practices to a network of recovery organizations 
across the state of Vermont. Our organization is currently seeking 
$20,000 for building our capacity as we respond to a 60% 
membership growth. Given your foundation’s interest in health 
and wellness, mindfulness, and empowerment for individuals 
determined to help themselves in the state of Vermont, I ask you 
to consider a full proposal for support of this project.

*the part in bold was not in your sample
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Too much data
The Vermont Department of Health’s data shows that we have a 6% 
higher rate of alcohol use and 10% higher cannabis use than the nation 
overall. Our opioid use is 2.67 times higher than the national average, and 
we have one of the highest percentages of illegal drug use in the nation. 
According to the University of Vermont’s Center on Rural Addiction, 
Vermont’s fatal overdoses involving both cocaine and fentanyl 
increased by 86.5% between 2020 and 2021. In the US in 2020, 
Vermont had the fifth highest age-adjusted rural opioid overdose 
death rate with 35.0 compared to the national rural opioid overdose 
death rate of 18.1 per 100,000. The Vermont Department of Health also 
reports that our annual opioid overdose rate increased 10% between 
2021 and 2022, and alcohol-attributable deaths increased by 36% 
between 2017 and 2021. Substance Abuse and Mental Health Services 
Administration indicates that peer supported recovery has a range of 
benefits including reduced relapse and re-hospitalization rates, reduced 
substance use, and greater housing stability.

*the part in bold should be deleted
Give just enough to highlight the problem but not overwhelm the 
reader. Also include data showing that what we do helps!
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Missing the why: why did our 
operating costs increase?
In just one year, our membership has grown by 60% (10 members 
in July 2022 to 16 members in July 2023). Our expected operating 
costs are based partially on the size of our membership as more 
members means more expenditures from us to support them and 
their work. Thus, our operating costs have increased by 38% (from 
$150,033 in FY22-23 to $207,303 in FY23-24). While we cut costs 
where we could, the extra services required for such an increase in 
membership means that we need to increase our budget for staff 
and consultants to continue to provide services to our recovery 
organization members to the same high standard that led to this 
increase in membership to begin with. This capacity increase 
requires an additional $57,270, split evenly between our staff and 
our consultants.

*This whole paragraph was missing from the example! Funders 
need to know why you have this new (or ongoing) need for 
funding.



Recovery Partners of Vermont

It’s not on official letterhead!

LOI’s should always be on official letterhead. 

The only exception to this rule is if the funder makes you 
copy/paste your letter into an online form.
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See the full exemplary LOI here:

Scan the QR code with
your device’s camera 

OR
type in 

https://bit.ly/3rGZ36M
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Q&A
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Now how confident you feel 
fundraising and grant writing?

Tell us here!

Also give us your contact info for 
the slides!

Scan the QR code with
your device’s camera 

OR
type in 

https://bit.ly/48iNR0u


