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What is the Social

Detox Pilot Project 

What is Social Detox? Social Detox is when a person is medically safe but still in need of emotional

and physical support while going through the process of eliminating substances from their system. 

In 2020, JTRCC began to research a potential gap in the system of care- after discharge from

Emergency Department but waiting for in-patient treatment, people had nowhere to go

Data was collected for 18 months to understand and establish the need

Needs Assessment completed by PIRE (Pacific Institute for Research and Development) to support

the implementation of a Social Detox Pilot Bed 

In September of 2022, JTRCC applied for and received a $50,000 Health Equity Grant

The Social Detox Bed Opened November 21, 2022

Additional Funds of $15,000 were received through Health Equity Funding and other donations to

keep the bed open through the summer and fall
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Care Workers and

Coaches: Saving Lives 
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Overdoses and people in crisis are on the

rise, and the Social Detox Bed is filling a

gap in care, directly saving lives and

reducing relapse and overdose deaths.
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How Does it

Work? 1
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A patient in SUD crisis presents to the Emergency Department. 

Hospital Staff reaches out to JTRCC staff, 24/7.

JTRCC staff meets the patient in the hospital to evaluate level of

readiness, answer questions, and introduce treatment options. 

If the patient is interested to going to in-patient treatment and a bed is

not immeditely available, the JTRCC social detox bed is offered.

Compassionate Care workers are on-call 24/7 and called when needed. 

Recovery Coach and/or family member transports patient directly from

ED to JTRCC.

JTRCC and on call MD create the safety plan to be followed until the

patent transitions to in-patient care. 
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The Space 

The social Detox Bed is private

and comfortable

There is a TV in the room, a

recliner, a fan, and darkening

curtains.

The room has natural light

The room is adjacent to the

kitchen, conference room and

bathroom

Clients can join groups with

regular day JTRCC Clients

Recovery coaching and access

to other resources and long-term

planning is offered during the day

while staying in the bed
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Utilization  

These Graphs are as of

10/13/23

An average of 4 days per

month, multiple patients

attempted to access the bed

at the same time.

53 patients in all accessed the

bed, 103 attempted access, 23

turned away with alternative

safety plans, 7 left and 23 were

transitioned straight from ED to

treatment. 
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Length of Stay  

The average length of stay across

all months is 4.33 days.

The total number of whole days the

detox bed was in use is so far 106

The total number of hours saved for

the Emergency Department is 2,544

hours.

The average cost per day of

Emergency Department care in

Vermont is $1,500.

106 in the hospital is an average of

$159,000.

The current operational costs of the

social detox bed are $72,000.
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Successes

“It was either detox or death”  Says Client Mike,
pictured here with Compassionate Care Worker and
Recovery Coach Meagan. 
Mike stayed at the JTRCC Pilot Bed for five days
awaiting placement in treatment. This picture was
taken on Feb 21, 2023, 43 days after admitting to our
bed
 There have been 53 admissions to the bed. Eleven
were repeat visits, 42 unique visits
16 people are actively engaged in JTRCC and
continuing sobriety
14 people have moved out of the area into sober
living and are still sober
NCH provide meals and linens
Improved and positive relationship with nursing staff
at NCH
Streamlined communication with all community
partners, Valley Vista, Serenity House and Granite
Recovery 
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Challenges
10

Rapid access to MAT, also providing the proper medications to
get through detox
Placement to in-patient treatment for sex offenders and people with
Medicare very difficult
Waitlists for female beds much longer than male beds- challenge to
keep the females long enough.  
The average time before people need that next level is four days.
Co-occurring mental health/substance use treatment a major
challenge
Veteran placement a challenge
FUNDING. Currently seeking additional funding to keep the bed
open.
 Unable to admit patients for alcohol. Helping alcohol patients is a
difficult challenge. 
Relapse is part of recovery, but the detox bed plants a safe and
welcoming seed. 
One overdosed and survived
17 participants have co-occurring MH/SUD adding additional
challenges
6 of the 53 admitted are back in active use. 
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Thank You!
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