
Building a Collaborative 
RSO Network

Leveraging RPV to Advance Shared Progress



Workshop Purpose

Review progress of 
the RSO application 

process so far

Identify shared 
requirements that 

cause duplication & 
stress

Leverage RPV 
membership to 
coordinate and 

streamline efforts

Design a concrete 
collaborative 

process to move 
forward



Learning Objectives

Evaluate progress 
and lessons 
learned from the 
RSO process

1
Identify shared 
requirements 
causing inefficiency 
and stress

2
Leverage RPV 
membership to 
coordinate and 
advocate

3
Design & commit 
to a concrete 
collaborative 
process

4



RSO Progress 
to Date

Key milestones 
achieved

Successes across 
centers

Ongoing challenges 
and pressures



Shared Challenges for Directors

Overlapping demands

Administrative burdens

Limited resources & duplication of effort

Stress and sustainability concerns



Discussion: 
Shared 

Requirements

Where do we see 
duplication across centers?

Which requirements take 
the most time and energy?

What could we do better 
together?



Leveraging RPV Membership

RPV = statewide 
collective strength

Opportunities: 
coordinate shared 

systems

Develop 
standardized 

templates/tools



Action Planning: Building the Process

What process can we create together?

Who will do what (RPV vs. centers)?

What can we pilot right away?



Closing

• Thank you for your 
participation

• Our shared vision: A 
sustainable, connected 
recovery network


